Catalyzing Change for Conservation within Government

Tall Timbers Livingston Place
3440 Livingston Rd, Greenville, FL 32331
18-21 November 2024

Monday 18"
Travel Day
6:00 PM Welcome (Palmer)
6:30 PM Dinner and Social (Provided)
Tuesday 19t
7 AM Breakfast (Provided)
8 AM Welcome and Introductions (Morgan)
8:30 AM What is a “Coordinator” (Morgan)
a. Job Duties
b. Organizational Role
c. Skills Required
9:00 AM Leading without Supervising (Panel Discussion — Gudlin)
10:00 AM Break
10:30 AM Public/Private Partnerships (Riley)
11:30 AM Team Building (Panel Discussion- Bogenschutz)
12:30 PM Lunch (Provided)
1:30 PM Planning for Performance (Morgan)
2:30 PM Engaging Landowners (Panel Discussion — Thackston)
3:30 PM Break & Clay Shooting
4:30 PM Bobwhite Hunting Basics (Thackston)
5:00 PM Keys to Communication (Bogenschutz)
6:00 PM Adjourn
6:30 PM Dinner (Provided)
8:00 PM Social Time
Wednesday 20"
6:30 AM Breakfast (Provided)
7:30 AM Team Building Experience (Quail Hunt)
12:00 PM Lunch (Provided)
1:00 PM Field Tour (Elmore)
2:00 PM Building Credibility (Panel Discussion — Morgan)
3:00 PM Subtleties of Politics (Gudlin)
4:00 PM Wildcard Topic (Group Discussion)
5:00 PM Adjourn
6:00 PM Dinner (Provided)
8:00 PM Social Time
Thursday 21%
7:00 AM Breakfast (Provided)
8:00 AM Working through Adversity (Panel Discussion — Riley)
9:00 AM How Do We Measure Outcomes (Panel Discussion — Morgan)
10:00 AM Critical Review/Exit Survey
10:30 AM Adjourn

11:00 AM Travel Home



