+*. Regional Conservation Partnership Program Kickoff Meeting
) December 1 - December 5, 2024
1935 Blackthorn Trail Sevierville, TN 37876

Draft Agenda

Sunday, December 1, 2024 - Travel day NBGI Technical Committee attendees
6:30 p.m. - Group dinner
Monday, December 2, 2024 - Travel day for Regional Conservation Program Partnership attendees
8:00 a.m. - 5:00 p.m. NBGI Technical Committee (Monitoring Meeting)
6:00 p.m. - Group dinner
8:00 p.m. - 10:00 p.m. - Social
Tuesday, December 3, 2024 - Return travel day for NBGI Technical Committee attendees
8:00 a.m. - Welcome and Introductions
8:30 a.m. - Regional Conservation Program Partnership
o Assessment overview
« Monitoring research
« Building a priority county team and data collection
10:00 a.m. - Break one (30 minutes)
10:30 a.m. - Striven (NBGIF Enterprise Resource Platform)
« Tablet distribution and setup
« Adding customers
« Practice systems
12:00 p.m. - Catered Lunch
1:00 p.m. - 3:00 p.m. - Striven (NBGIF Enterprise Resource Platform)
« Building a project
o Creating a contract
« Training planning
3:00 - Break two (30 minutes)
3:30 p.m. - 5:00 p.m. - Striven Exercise ((NBGIF Enterprise Resource Platform)
« Complete a project
o Report out
6:00 p.m. - Group Dinner

8:00 p.m. - 10:00 p.m. - Social



