
 

Regional Conservation Partnership Program Kickoff Meeting 
December 1 - December 5, 2024 
1935 Blackthorn Trail Sevierville, TN 37876 

 

Wednesday, December 4, 2024  
 

8:00 a.m. - State RCPP Delivery Process and Procedure (report outs) 
● State ranking criteria  
● Job approval authority  
● Pilot program delivery 

 
10:00 a.m. - Break One (30 minutes)  
 
12:00 p.m. - Catered Lunch  

 
1:00 p.m. - 3:00 p.m. - Getting to Know the NRCS Workflow   

● CPA 52 forms 
● Landowner eligibility 
● Project management and checkout  
● Reimbursement 

 
3:00 - Break Two (30 minutes)   

 
3:00 - 4:30 p.m. - RCPP Partnerships 

● Budget and arrangements in states    
● Engaging historically underserved landowners  
● Conservation partner referrals and management  

 
6:00 p.m. -  Group Dinner  

 
8:00 p.m. - 10:00 p.m. - Social 

 
Thursday, December 5, 2024 
 

8:00 a.m. - State RCPP Plan Delivery  
● Pilot program recap 
● Triggers for statewide rollout 

○ Agency preparation 
○ Striven training 
○ Outreach planning 

  
10:00 a.m. - Closing  

● Parking lot items 
● Parting comments 

 
10:30 a.m. - Return Travel Home  


